
From: Concerned Friends 
Subject: Message of Concern for Sonoma Academy 

To our friends and former trustees at Sonoma Academy:   

The undersigned founders, former trustees, and alumni parents of Sonoma Academy invite you to 
join us in reaffirming the values that inspired the founders and celebrating the astonishing 
accomplishments of Janet Durgin and the many teaching and administrative colleagues who joined 
her in creating the school we love.   

According to a letter from Tucker Foehl, who succeeded Janet as head of school in 2020, early in his 
tenure Sonoma Academy hired a legal investigator to follow through on alumni reports of 
inappropriate behavior by Marco Morrone, a faculty member of long standing. Mr. Foehl’s letter says 
that Morrone was dismissed as a result of that report. When a series of articles about the school and 
Morrone appeared in the Press Democrat in June 2021, Sonoma Academy hired a different law firm, 
Debevoise & Plimpton, to do a second investigation and report which was released by Sonoma 
Academy late in 2021, prompting more Press Democrat articles. 

Based on those Press Democrat articles and, sadly, communications from SA, you may 
wonder whether school leadership “knew or should have known” about inappropriate behavior by 
Marco Morrone and failed to take adequate steps in response. We have come to the 
contrary conclusion, that leadership immediately and diligently investigated the questions presented 
and took appropriate remedial action. Further, throughout the years Sonoma Academy continuously 
developed, improved and implemented policies and protocols designed to prevent sexual 
harassment.   
 
We have the utmost empathy for any and all alumni victimized by inappropriate behavior by Marco 
Morrone or anyone else associated with Sonoma Academy. We are confident, however, that there 
are literally thousands of alumni who thrive today in great part because of their years at SA. We and 
those alumni owe the very existence of Sonoma Academy to Janet, our founding head who 
overcame crisis after crisis during her 20 years at the helm. She deserves to be celebrated, not 
vilified and shunned.  
 
But for whatever reason, the current board determined to make its decisions without engaging and 
consulting with Janet or critical SA constituencies. We do not criticize the SA board for retaining a 
law firm to investigate reports of misconduct at SA, but we believe that the Debevoise investigation 
and report were deeply flawed, and that the board betrayed fundamental Sonoma Academy values 
by relying too much on that report without engaging with the community in a more typical “SA” 
process, leaving long serving faculty and staff unfairly implicated and consequently maligned in 
social media.  
 
The Debevoise report does not describe adequately actions taken by staff with respect to Marco 
Morrone, or more generally to prevent inappropriate behavior including sexual harassment. Janet 
voluntarily cooperated with the Debevoise investigators, but at her interview by two Debevoise 
attorneys, they said that they only wanted her to answer their questions, and were not interested in 
seeing explanatory materials that she had brought. Janet’s attorney, who was present at the 
interview, reports that “Ms. Durgin was subjected to an inappropriately hostile interrogation by [the 
Debevoise attorney who led the interview….Her] aggressive approach was  intimidating and, in my 
view, utterly failed to abide by basic workplace investigation tenets.”  
 
David Drinkwater, who is a seasoned independent school head, a senior college administrator, and 
a consultant to schools as well as a former trustee of SA, has prepared a detailed analysis of the 



Debevoise report. David accepts that report’s description of Morrone’s inappropriate and harmful 
behaviors, shares a deep concern for damage to SA alumni, and supports SA’s offers of support to 
those alumni. But he concludes, and we agree, that the Debevoise report is both inadequate and 
misleading in certain important regards, and that the overall investigative process was not fair. You 
can read David’s full report using this link.  
 
Open communication and trust have always been fundamental values of Sonoma Academy, but for 
nearly a year now, neither Mr. Foehl nor anyone on the SA board has talked with Janet about the 
topics addressed in the Debevoise report. Further, despite repeated requests by several of us, for 
half a year current board members refused to meet with us to discuss the situation. During that 
blackout, the current board made the tragic and fundamental error of accepting, releasing and acting 
upon the Debevoise report without giving Janet an opportunity to review and respond to that report. 
Had they asked, she would have told them of the many ways not enumerated in that report in which 
she in consultation with senior staff, professional advisors, and trustees, again and again proactively, 
reactively and consistently took action to protect students from abuse. Lacking that information and 
with inexplicable insensitivity, the SA board decided to remove Janet’s name from the Janet Durgin 
Guild and Commons and announced that decision to the community without first telling Janet. 
Having that honor stripped away would have been depressing in any event, but the shock was even 
worse because Janet first learned of it when an alumna distressed by the announcement called 
Janet to comfort her.  
 
At long last, on April 13, five representatives of our group were allowed to meet with six members of 
the current SA board. We were told that they would listen to us but not engage in a discussion. While 
this was not a promising start, we explained our concerns about the Debevoise report, its handling 
by SA, the ongoing damage caused, and our hope that the school would develop and embrace a 
fuller, more accurate narrative, offering our assistance in any way they deemed appropriate. Two 
weeks later they responded, saying that the SA board stands behind the Debevoise report and their 
own handling of it. To say we are disappointed is a gross understatement.  
 
We will not elaborate, but we can assure you that Janet is devastated by the harm suffered by SA 
alumni, and has been terribly affected physically, mentally and financially by the events of the past 
year. You never want to see a friend in her condition. 
 
While attending to the suffering of student victims needs to be the school’s top priority, we are also 
aware of a community that is hurting. Not long ago, Sonoma Academy was a remarkably cohesive 
community. Now it is riven by divisions – divisions among faculty, administration, donors, former 
board members, alumni and parents of alumni. Further, the entire history and culture of SA has 
unnecessarily and unjustifiably been brought into disrepute. 
 
All of SA’s constituencies deserve a fuller explanation of what actually happened back in the day. 
We hope this letter can begin that process, and we invite you to share it with present and past 
friends of SA. And we invite you to reach out to Janet and other founding faculty and staff thanking 
them for their inestimable contributions to Sonoma Academy.  

Sincerely (in alphabetical order), 

• Barbara Banke, Founder and Former Trustee 
• Lisa Cort, Former Trustee 
• Ben Cushman, Former Board Chair 
• David Drinkwater, Former Trustee 
• Kate Ecker, Former Board Chair 
• Marinell Eva, Former Trustee 
• Carol Farrow, Founder and Former Trustee 

https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_file_d_1PnWZVswYcTGYQdUuroXYLujdvPvvcoFI_view-3Fusp-3Dsharing&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=lS-4AU7mO2FBscUP5HACc-zOYTukYvBLsT2F1BZl0ps&m=2AB-EbtNdCfrbwEdlGSGDpiv6WI3eI8o0aJlkLHII2Q&s=kSh4JpjaweSEP-T0XUmzrqEF3vt1sk0lUHr-0wevRpc&e=


• Greg French, Founder and Former Trustee 
• Lisa French, Founder and Former Trustee 
• Ray Haas, Former Trustee 
• Nancy Lasseter, Founder and Former Trustee 
• John Mackie, Former Trustee 
• Kitty Mann, Former Trustee 
• Whitney Mortimer, Former Trustee 
• Rick Theis, Former Trustee 
• Beverly Zeigler, Founder and Former Board Chair 


