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IN THE NAME AND BY AUTHORITY OF THE STATE OF TEXAS: . §

Before me, the undersigned Assistant District Attorney of Harris County, Texas, this day ap@d the undersigned affiant, who under oath says
that he has good reason to believe and does believe that in Harris County, Texas, BARBIEZLORRAINNE ROBINSON, hereafter styled the
Defendant, heretofore on or about various dates between October 7, 2021 and Janua , 2022, did then and there unlawfully, with intent
to harm or defraud the Harris County Purchasing Agent, hereafter styled the Compl@m, without the Complainant's effective consent, did
cause the Complainant to sign or execute a document affecting the property,.servi d/or pecuniary interest of the Complainant, namely
the contract Holistic Assistance Response Team Services, and the value of the @erty, service, and/or pecuniary interest is $300,000 or

greater. QO/

Probable Cause

Affiant, Jonathon Ryan Christian, is a certified peace officer and curg&@a Texas Ranger employed by the Texas Department of Public
Safety, Texas Rangers Division. Affiant has been a peace officer for over 19 years, all with the Texas Department of Public Safety, and has
been a Texas Ranger since February 2014. Among other duties, %@lt is responsible for investigating public corruption and has

Investigated numerous cases involving public corruption. He cuted many warrants and written many probable cause affidavits in
support of both arrest and search warrants. This probable cause affidavit reflects information known by Affiant as of the time this affidavit
is presented, based on evidence, documents, and witness s nts of which Affiant has personal knowledge. Affiant has personal
knowledge of all facts contained herein unless otherwise@emﬁed.

Affiant believes Barbie Lorraine Robinson commi felony offenses of (1) Fraudulent Securing of Document Execution, $300,000 or
More (Penal Code Section 32.46), on or about vari tes between December 27, 2021 and June 28, 2022 relating to the contract
“Enabling Technology Solution for the ACCES iative for Harris County Public Health Services”; (2) Fraudulent Securing of Document
Execution, $300,000 or More (Penal Code 86%2.46), on or about various dates between October 7, 2021 and January 25, 2022 relating
to the contract “Holistic Assistance Respons€Team Services”; and, (3) Tampering with Governmental Record (Penal Code Section 37.10),

the record attached as Exhibit 1, on or abo cember 27, 2021, and would show as follows.
e

Affiant was able to identify Defendant Barbie Robinson by comparing identifiers Affiant found in her Harris County human resources file
with her Texas Driver License #478 7 to resolve a positive match. Affiant queried a Texas driver license database for Defendant and
noticed the e-mail address associ bwith Defendant’s license lists the BarbieRobinson@aol.com e-mail address that is part of the activities
described in this complaint b ffiant also reviewed Harris County Commissioners Court video from a time Defendant appeared as a
speaker and saw that the indj al speaking as Executive Director Barbie Robinson matched the picture on the license. Affiant knows that
Harris County Public Heal employees, and its activities are within Harris County, Texas. Affiant believes, based on the e-mails and
work product of Ham's@iy Public Health as well as Defendant Robinson’s home mailing address and office, are all within Harris
County, Texas. Further, the criminal conduct alleged in this complaint relates to tampering with Harris County governmental records related
to public procurement for Harris County local government, which is specifically controlled by Texas Local Government Code Chapter 262.

Affiant was assigned to a separate investigation into improprieties with the procurement of a contract for services for Harris County Public
Health (“HCPH"). During this separate investigation, Affiant requested via grand jury subpoena documents and communications from
International Business Machines Corporation (“IBM”) between IBM and Barbie L. Robinson. Affiant knew from credible and reliable
Harris County Human Resources records that Robinson had been the Executive Director of HCPH from around April 2021 until her
termination in August 2024. Affiant also knew from those records that Robinson had a prior leadership role at the Sonoma County,
California’s Public Health Division before moving to Harris County. While reviewing Harris County Office of County Administration’s
repository of prior Harris County Commissioners Court’s agendas and court actions related to HCPH, Affiant saw Harris County
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Commissioners Court approvals for various components of a program called Accessing Coordinated Care and Empowering Self Sufficiency
Harris County (“ACCESS”). Affiant finds the Harris County Office of County Administration’s database a credible and reliable source of
public records reflecting government work in Harris County. Affiant also conducted open-source research into Robinson’s work while in
Sonoma County, which was found on Sonoma County’s official website, in reference to a program called ACCESS Sonoma. Affiant finds
the website sonomacounty.ca.gov to be a credible and reliable source for representing the basic facts surrounding Sonoma County
government programs. According to Sonoma County’s website, “Accessing Coordinated Care and Empowering Self Sufficiency (ACCESS)
Sonoma is a county initiative that focuses on the critical needs of residents who are experiencing physical and mental health challenges,
economic uncertainty, housing instability, substance use disorders, criminal justice engagement and social ine@uity.” According to the same
website, ACCESS Sonoma’s goal is to coordinate care across social safety net county departments, using “%%ﬁ:-pronged approach; an
Interdepartmental Multidisciplinary Team staffed by representatives from all of the Safety Net Departme n Integrated Data
Hub/Watson Care Manager developed in partnership with IBM, a system of governance led by the Coy Safety Net Collaborative, and
partnerships with community-based organizations and academic institutions.” Affiant read a press releas¢/hosted by the Sonoma County
Law Library, which Affiant found to be credible and reliable for the purposes of documenting publi¢iactivity in Sonoma County, in which
ACCESS Sonoma received a 2019 Advantage Award from IBM Watson Health. Affiant read ﬂlﬁgoinson was quoted mentioning the
program’s success in the release. Affiant read in the press release from a manager for Watson Healt Market, IBM Watson, “We’re proud to
celebrate Sonoma County’s accomplishments and support them as they continue to use the ;%@advanced healthcare technology to improve
client outcomes throughout the entire continuum of care.” Affiant read in Harris County 1@ documents from the Harris County Office of
Administration’s database that ACCESS Harris also used IBM as a key vendor after Robinsén arrived in Harris County. According to the
records of Harris County Commissioners Court activity hosted by the County Admini,‘y@%r’s Office, Harris County initially awarded IBM
approximately $16 million for an “enabling technology solution” for ACCESS Har@

Affiant continued his review of IBM e-mails. The e-mails spanned Robinson’s @ at both Sonoma and Harris counties. Affiant read the
following e-mail exchange from April 2, 2021, between an IBM employee ni Kenneth Wolsey and non-IBM employees Rohish Lal,
Carolyn Staats, and Robinson. Affiant saw that Wolsey was using his worké<pail, but the non-IBM parties used various personal e-mails.
Affiant believed the content of the e-mails related to IBM’s business withrpublic entities. Affiant knows from his training and experience
that public employees are usually required to conduct public business using their government e-mails in order to comply with public open
records laws. Affiant saw the recipient of the e-mail was “barbieroby aol.com.” Affiant believes Lal is the owner of one of the e-mails
on the exchange due to its association with the personal e-mail ad “Rohish.Lal@gmail.com.” According to HCPH’s website, Lal is a
director in the department and works in the Office of Communications, Education, & Engagement. According to HCPH’s website, Lal
previously worked at the Sonoma County Department of Hﬁ% rvices. Affiant believes Staats is the owner of one of the e-mails on the

exchange due to her association with the personal e-mail a s of “cbirki@sbcglobal.net.” Affiant searched the internet for public records
that used the e-mail address and found e-mail correspondence hosted by the City of Petaluma, California, in which the author of an e-mail
using that e-mail address identifies herself as “Carolyn,@(enstock.” Affiant confirmed using publicly available maps that Petaluma is in
Sonoma County. Affiant then used a law enforcem base to search for Carolyn Birkenstock in the northern California region. Affiant
found a person who resides in Petaluma with the on her California driver license as “Carolyn Staats Birkenstock.” Affiant then did a
Google search for Carolyn Staats and found thaf ac ording to a website called GovTech.com, Staats “is the Director of Innovation for the
County of Sonoma and IT Director for the Al S Initiative.” Affiant saw on this same webpage that Staats and Wolsey were both
speakers on a webinar sponsored by IBM a T modernization. Affiant also found a profile page on the National Association of Counties
website that lists Staats as a director in S a County. Affiant reviewed the April 2, 2021 e-mail and interpreted that IBM and the non-
IBM parties were planning a project orre together and that the parties were interested in doing ACCESS in Harris County. Based on
this April 2, 2021 e-mail, Affiant has reason to believe Robinson already had been working for Harris County but using a non-Harris
County e-mail address. Affiant bei%s this e-mail chain shows that Robinson coordinated with Lal and non-Harris County personnel to
plan how to use IBM’s services @ #rris County in her new role.

Affiant queried Harris Coun ice of County Administration’s public records of past Commissioners Court agendas and activities to find
that on March 9, 2021, th is County Commissioners approved Robinson to be the Executive Director of Harris County Public Health.
According to the publi da, Commissioners Court requested the court go into executive session “to discuss the potential appointment of
an Executive Directorof Harris County Public Health and for possible action to be taken concerning such appointment upon return to open
court.” Affiant knows from his experience that when governments approve the hiring of senior personnel via voting, it is often at the end of
a formal application, interview, and vetting process. Affiant believes that at least by March 2, 2021, county leadership had decided that
Robinson was their choice to be the next Executive Director of Harris County Public Health. Based on this, Affiant believed the

aforementioned April 2nd e-mail between IBM, Robinson, and others had been a part of Robinson’s role in HCPH.

Affiant continued to review IBM e-mails. Affiant reviewed a May 14, 2021, e-mail between IBM and Robinson discussing sole-source
contracts. Based on Affiant’s training and experience, Affiant understands a sole-source contract is a contract for goods or services only
available from one provider. Affiant believes that this usually happens when the provider is offering something proprietary. When a contract
is sole-sourced, it is exempted from a competitive bidding process in which multiple goods or services providers can attempt to win the
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public contract, Affiant saw in the May 14, 2021 e-mail that information passed from IBM to Robinson about how another county was able
to award a contract on a sole-source basis.

Affiant knows that under Texas law, Local Government Code Chapter 262, before a county may purchase one or more items under a
contract that will require an expenditure exceeding $50,000, the commissioners of the county must comply with a competitive bidding or
proposal process. Affiant knows from Harris County procurement records, further described below, that the county awarded IBM the
contract for “Enabling Technology Solution for the ACCESS Initiative for Harris County Public Health Serv1ces” through a “Request for
Proposal” process or “RFP.”

According to a Technical Performance Report (TPR) document HCPH submlttcd to Purchasing for the @CPH describes the project as
follows:

This enabling technology solution will operationalize the work of ACCESS Harris, assembling the @ve and siloed client records from
each participating safety net department into a single-source master client index. This solution allo §3€<*:’or members of coordinated care
teams from different safety-net service departments to access the complete picture of a particip ealth. This solution will also enable the
ACCESS Harris participants to reach out to Harris County through a single channel, “no movﬁ approach,” and empower them to
access a complete portfolio of safety net services across Harris County.

\J
Affiant reviewed an e-mail from July 11, 2021, between IBM and Robinson. Affiant saywin ize July 11, 2021 e-mail discussion about an
IBM-hosted workshop for Harris County personnel. Affiant found public documents @%}‘ﬂe Harris County Administrator’s database related
to funding for an IBM-related workshop around the same time. Affiant saw that Ha ounty approved $45,000 for IBM to put on the

“IBM Garage Executive Thinking Workshop.” Affiant found a document called ! ment of Work 1” appended to the county approval for
paying IBM for this workshop, which explained the program’s details. The Wo p comprised of two 6-hour sessions that would help
Harris County personnel conduct strategic planning including “develop e aps to understand challenges and opportunities” and

“develop and prioritize problem statements that keep the focus on value-added’outcomes.” According to the Statement of Work 1, the
Workshop would proceed in four segments: stakeholder analysis, oppo analysis, ideation, and prioritization. According to the
Statement of Work 1, the Workshop would occur around July 21, 20 another “mutually agreed upon time,” and IBM would be
responsible for planning the Workshop, creating presentation mater@ roviding facilitators, providing lunch if allowed, and delivering a
report. The Statement of Work 1 identifies Workshop activities @he scope of IBM’s duties for the workshop. Affiant saw in the
Statement of Work 1 that it does not expressly contemplate d@ig IBM technology in this session, but what it does do is expressly
promote IBM’s enabling technology, the subject of the futu at the time- contemplated RFP. Statement of Work 1 Background
section expressly mentions IBM’s prior work with Robins Sonoma and | promotes IBM'’s technological tools and technical solutions. It
reads as follows: @

Based on our collective experience building ACC noma with Director Robinson during her tenure at Sonoma County, we propose, as
an initial starting place for ACCESS Harris Cou Executive Design Thinking session to bring key executive stakeholders to the table .
.. We have the necessary experience with the te logy building blocks, which we call the Cognitive Enterprise, to enable a successful
business transition through ACCESS Harris %nty. The Cognitive Enterprise leverages an open data platform in a manner that combines
key technologies such as cloud, data sharin@ artificial intelligence. Our flexible, open architecture is designed to meet the demanding
usage needs of a complex ecosystem at s ‘ ‘

Statement of Work 1 continues with t@age attached as Exhibit 2.

Affiant believes this document to&@\d and Robinson promoting IBM’s technology during the creation of the scope of the ACCESS
Enabling Technology RFP to kc{ s County social services personnel. Affiant has reason to believe this happened before the RFP

bidding period opened and o tential bidders could have known about the procurement opportunity. Affiant also has reason to believe
that by allowing [BM to pro its enabling technology in this workshop publicly, it would also discourage other potential bidders from
attempting to propose a bi would curry favor with county stakeholders.

Affiant reviewed an e-ﬁ obtained from IBM between IBM, Robinson, and Carolyn Staats from November 2, 2021, attached as Exhibit 3.
The e-mail shows Wolsey e-mailed Robinson at her personal e-mail address, barbierobinson@aol.com. While it appears that Robinson is
using her private e-mail to conduct official county business outside the reach of public transparency requirements, Affiant believes that this
e-mail shows that IBM is helping to craft part of the ACCESS program for which it is then making a competitive bid for later in the same
month. The e-mail shows this is not an isolated conversation because it references a text message conversation. This e-mail, in context with
other e-mails, indicates that Robinson has shared the scope and details of the proposed contract outside the competitive bidding window.

Affiant reviewed another e-mail, attached as Exhibit 4, between IBM and Robinson from November 7, 2021, including correspondence

through Robinson’s personal e-mail barbierobinson@aol.com and her official Harris County e-mail. Affiant saw in this e-mail a discussion
of sole-source contracts.
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Affiant reviewed an e-mail obtained from IBM between IBM and Robinson from November 15, 2021. Affiant believes this e-mail was from
four days before the bidding for the ACCESS contract opened to the public on November 19, 2021, according to RFP records. Affiarit
believes this e-mail shows that IBM was already aware of the details of the RFP for the ACCESS enabling technology contract. The e-mail
sharing the information is Exhibit 5.

Affiant is aware of similar allegations that Robinson shared information about RFPs with bidders from around the same time in 2021
relating to an HCPH contract, according to reporting by the Houston Chronicle. The Houston Chronicle publis&lcd e-mails it obtained about
an RFP for an HCPH program called Holistic Assistance Response Teams (HART) and a vendor called Disgster’Emergency Medical
Assistance Consulting and Management (DEMA). See Exhibit 6. Affiant also knows from credible and g@ audit records hosted by
SonomaCounty.ca.gov records that DEMA was a vendor for Sonoma County Department of Health Se under Robinson’s tenure.
Affiant found that the Houston Chronicle reported the e-mail in Exhibit 6 about DEMA, knowing they-received the lucrative Harris County
Contract in November 2021. ’ o

o \Qg
Affiant confirmed the DEMA contract dates in the County Administrator database to find that E%is County Purchasing did not officially
notify DEMA until December 8, 2021, and Harris County Commissioners Court did not oﬂi@ sign the contract until January 25, 2022.

Affiant reviewed the supporting documentation for DEMA’s contract, including the contr@pproved by Commissioners Court. Affiant
saw that DEMA submitted its bid under the name “DEMA Consulting & Managemen financial statement, certificate of insurance, and
all other bid paperwork reference this name. Once DEMA received notice of the aw ounty rules required it to show compliance with
Texas franchise taxes to receive a formal contract. Michelle Patino, DEMA’s fou submitted a document to the county attesting that
DEMA Consulting & Management was a sole proprietorship and, therefore, ex om Texas franchise taxes. Affiant saw, however, that
Harris County awarded the HART contract the next month to “DEMA Consglting' & Management, LLC” (a California limited liability
company). Affiant knows there is a legal difference between a limited liabi ompany and a sole proprietorship. Affiant inquired with
county personnel about how one entity can bid and win an award yet hav%distinct legal entity formally enter the contract instead. Still,
Affiant could not find someone who knew of an explanation. Afﬁan@' lled Patino to inquire. Patino told Affiant that she had the

9

California LLC and the sole proprietorship at the time but did not “d ing with” the California LLC. Affiant obtained a list of all
HCPH RFPs under Robinson’s tenure. The list showed that Robins as a scoring member on only two RFPs. One RFP resulted in an
award to DEMA and the other resulted in an award to IBM. A sf@lows that both winning entities had prior business relationships with
Robinson in Sonoma County. %

Affiant obtained e-mails involving Robinson and DEMA’s @ino. Affiant saw in one e-mail from September 10, 2021, between Patino and
Robinson that Patino offered Robinson a paid legal job v@king for DEMA during the RFP bidding period. See Exhibit 10. Robinson was
already the head of HCPH at this time, and the H @P that DEMA won had been open since August 6, 2021. Affiant obtained records
from the State Bar of California showing that RO;%‘Q% ad an active law license at the time of Patino’s solicitation.

@
Similarly, Affiant obtained e-mails between DE personnel and Robinson’s husband, Paul Fields. On September 9, 2021, Patino wrote to
Fields, “I was happy to hear from Barbie tha you are interested in my consulting offer.” Patino continued in the same e-mail to directly
contemplate paying Fields during the RFP ’:@'2 period, Fields being a person married to the head of HCPH and a scoring member of the
RFP, “With that being said, have you ha opportunity to think about what your consulting fee might be?”” Exhibit 10. Fields respended
to Patino, “It was a pleasure talking with=you today. I talked to Barbie and she said you wanted to meet to further hammer out the details of
my scope of work in supporting ygu&%%rts to establish DEMA’s security services at your service locations.”

)

Affiant believes that Robinso ingly received an offer of remuneration from DEMA during the RFP open period for which she
oversaw the project and was ring member. Affiant believes Robinson knowingly facilitated for DEMA to solicit her husband’s services
and potentially receive remtion from an entity attempting to do business with Harris County during the same period. Affiant believes
these solicitations and iture to report them to the Purchasing Agent violated multiple facets of the Conflict of Interest attestation
Robinson signed, as ﬁg@ explained below. '

Affiant obtained records from Harris County related to the procurement for “Proposal 21/0396 Enabling Technology Solution for the
ACCESS Initiative for Harris County Public Health Services (ARPA).” Affiant saw in the procurement records that Harris County awarded
IBM the ACCESS contract after an RFP. Affiant knows that under Texas law, before a county may purchase one or more items under a
contract that will require an expenditure exceeding $50,000, the commissioners of the county must comply with a competitive bidding or
proposal process. Affiant obtained the Request for Court Action from the Harris County Commissioners Court for file number 22-1046,
agenda item number 310 for February 8, 2022. Affiant finds these public legislative documents to be credible and reliable. This Request for
Court Action documents stated, “Using federally recognized procurement guidelines, and in conjunction with the Harris County Purchasing
Department, the ACCESS Harris County team conducted a Request For Proposals to select the optimal vendor to provide the enabling
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technology solution required to put ACCESS into motion.” Affiant saw in these 2022 documents that Harris County gave $16,086,921 to
IBM for the enabling technology for the ACCESS program pursuant to the RFP. Affiant also found subsequent monies awarded to IBM for
ACCESS on June 28, 2022. Affiant saw in Harris County Commissioners Court Request for Court Action file number 22-4051, a document
that Affiant finds credible and reliable, that IBM received $15,987,025 for future years “in connection with an award approved by
Commissioners Court on February 8, 2022 (210396).” Affiant believes that by combining these two awards, Harris County has authonzed
the potential payment of up to approximately $32,000,000 to IBM for ACCESS technology.

On November 15, 2024 Affiant filed charges against Defendant Robinson for the third-degree felony offense QLf Misuse of Official
Information. The conduct giving rise to this charge of Tampering with a Governmental Record relates to theqctivities of Defendant
Robinson with IBM from the Misuse of Official Information.

@
-
Affiant obtained additional documents after filing the Misuse of Official Information charge, 'mcludingfpnails from Robinson’s county e-
mail address that were not turned over to the investigation until after the initial charge. This batch ails did not include correspondence
about ACCESS Harris between Robinson’s AOL.com e-mail address but correspondence involvit M and Robinson or between IBM and
some of Robinson’s subordinates in HCPH. RN

. Q\J
On September 1, 2021, HCPH employee Rohish Lal wrote to IBM’s Kenneth Wolsey in ail with the subject “Ken and Rohish to
Discuss ACCESS Successes in other jurisdictions.” This date was before the RFP was public’but after IBM presented its workshop. Lal
wrote, “I’m creating a teams meeting for you to go over some successes from other jurpisdittions I can put together on presentation for our
ARPA steering committee. I'm responsible for a few slides, but I'm inviting Radhi "_4')" is leading the project effort, in case she’d like to
hear our conversation.” Lal’s e-mail references fellow HCPH employee Radhika @’ adkar. Affiant saw in the subsequent
correspondence that Kudchadkar did not attend this planning meeting. Affiant behi vés Lal’s e-mail shows IBM’s continued advanced
notice of the impending RFP before it was made public and its participation & ACCESS program design, for which it seeks participation
and compensation. @/

.‘

On September 3, 2021, IBM’s Wolsey e-mails Robinson, Lal, and an b% CPH employee in an e-mail with the subject “Success
information on San Dlego County, ConnectWellSD.” Wolsey writes %ﬁ arbie, Here is the information we spoke about. I'm still
researching other sources . . .” Wolsey mentions a health program in Diego, and he continues, “I’m continuing to research and will
provide an update, but wanted to get this into your hands now to your submission. Let me know if you have any questions.” Wolsey
then follows up with an e-mail solely to Barbie with more in ion the same day. Affiant agam believes this e-mail shows IBM’s
continued advanced notice of the impending RFP before it »émade public and its participation in the ACCESS program design, for which
it seeks participation and compensation. @

¥
On September 22, 2021, IBM’s Wolsey wrote to Robi in an e-mail with the subject “Cost Categories.” Wolsey writes, “The attached
file has budget categories for one-time set-up costs ongoing annual costs. This is the main split out of budgets that we typically see.”
Wolsey continues to discuss budgeting. Affiant @ at Wolsey’s attachment is titled “Integrated System Budget Categories.” The .
attachment is incorporated in Exhibit 7. Based en the review of this document, Affiant believes Wolsey is providing Robinson with

information on how to prepare a budget for t CESS Harris RFP for which he later bids. Affiant believes that to open an RFP and to
share facts about the RFP with county lea p, Robinson and HCPH would have to have a detailed budget analysis to justify a multi-
million dollar program. Affiant believe echnical assistance, before the RFP is public, is something of value for a public employee

because it would save labor and emplo ime and would come from a purported expert in the field who has deployed similar technology
in other jurisdictions. . f>

Two days later, on September @21 IBM’s Wolsey e-mailed Robinson with the subject “ROI for ACCESS.” In this e-mail, Wolsey
appears to explain the return g%vcstment for the ACCESS Harris program. The e-mail contained a 63-row spreadsheet with projections
specific to Harris County. ey’s spreadsheet allowed Robinson to do financial modeling based on different program assumptions. Based
on the assumptions Wol ovided, Affiant saw in the spreadsheet that the “Cumulative Savings attributed to ACCESS Harris” by the
fifth year of operation d be $422,509,063. Affiant believes this spreadsheet would be valuable to Robinson and HCPH before the RFP
was public because it would help Robinson and her team prepare the scope of the RFP and justify a budget to county leadership. This would
also be valuable because Wolsey providing the financial model would save Robinson from having her staff put together a complex model
during a busy period, assuming that HCPH could put together a similar model.

Affiant found other e-mails between Robinson and county personnel that indicate close relationships between Robinson and IBM, IBM’s
use of non-public information, conflicts of interest, and coordination.

On September 7, 2021, Robinson corresponded with subordinates in HCPH, consultants from the Boston Consulting Group, and Leah
Barton from the Harris County Office of County Administration. Barton asks Robinson about RFP timing. Robinson replies to Barton,
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“Given the current dynamic I do not think we should be screen shooting or showing IBM Watson given we are going to RFP.” Barton
replies, “Good point, thanks for keeping process fair.” In a separate bullet point, Barton asks for screenshots from ACCESS Sonoma or
elsewhere to show how the contemplated IT platform looks and functions. Barbie replies, “We can show this from Sonoma.” This exchange
is included in Exhibit 8. After reading the entire e-mail, Affiant believes this group is preparing a PowerPoint presentation about the
ACCESS Harris enabling technology RFP. Affiant then found draft PowerPoint presentations from before the RFP was public titled
“ACCESS Harris Safety Net Presentation 090221 .pptx.” Affiant also found another version of the same presentation called “ACCESS
Harris Safety Net Presentation.BLR Final Edits.pptx.” These PowerPoint excerpts are attached as Exhibit 9.

(L
Affiant saw on the title slide of both PowerPoint presentation versions it was titled ACCESS Harris County %%gty Net Integrated Care
Framework, and the purported author is “Barbie Robinson, MPP, JD, CHC |Executive Director” and da ptember 2, 2021. The
presentation identifies the public health problem that ACCESS Harris intends to solve, describes the p€:7$ design, and it shows how the
enabling technology works within the program. Affiant saw in the slides relating to the technology, gt}g;n er, that the IT systems and
software interfaces were not generically labeled but instead made explicit references to IBM produ d services. For example, the
proposed case worker portal lists “Watson Care Manager w/ Virtual Agent.” It lists “IBM Conn ?@O” as a tool connecting event
management functions, the county’s master client index, and other databases with other coun ems. The program’s provider portal is
listed as “IBM Community Health Provider Portal.” IBM brand names like Watson and IB even offset in bold on the given slide.
Affiant saw in the presentation notes for the slide verbiage that reads like a sales pitch, * ct360 MDM provider Hub maintains a
“golden record” of the providers.” Affiant saw a slide called Next Steps in the final sl1dg.@ne of the next steps was “Set up Design
Thinking Workshop™ and “Contract for system implementation and business support s es.” Affiant believes the workshop refers to the
workshop IBM put on for the county. Affiant believes that the system 1mplementat1@nd business support services are the IT-enabling
infrastructure subject to the RFP,

$
Affiant further examined the PowerPoint presentations by navigating to the@@ tab to see the file’s properties. Affiant saw that IBM’s
Wolsey is listed as the file’s author and that file was last modified by “Barbie.”’Affiant saw that the file was last modified on September 12,
2021. Affiant believes this is further evidence that IBM had advanced wledge about the scope of the RFP and provided Robinson with a
material benefit by helping her build the ACCESS project and nav1gg%{>ough the county’s internal approval process. Affiant is not aware
that other potential vendors had the same opportunity as IBM’s Wol@

Affiant obtained the PowerPoint that was published on Bonﬁr@otenn&l bidders once the RFP opened to the public. Affiant noticed that
this public version had many of the same elements and graphg'g; owever, there was no reference to any IBM-specific products or services.

O
@

Affiant saw that the RFP evaluation materials for <<é%ESS Harris enabling technology show that Barbie Robinson was a scoring
member of this RFP. The scoring records show t mson was one of five people who were scoring members, meaning that Robinson
was one of five people who had the authority to &valiate RFP proposals, assess their merits, and help select the winning proposal. Affiant
knows from interviews with current and formefmembers of the Harris County Purchasing Department, including the current Purchasing
Agent Paige Mclnnis, a person Affiant find ible and reliable, that any member of the RFP committee must sign a conflict of interest
statement before gaining access to any po vendor’s bid and being permitted to score any submitted proposals. According to Mclnnis,
the ACCESS Harris enabling technolo used a software program called Bonfire to store RFP materials and share them with
evaluators, and evaluators had to att to complying with the conflict of interest statement in Bonfire through signing the conflict of interest
statement electronically. Accord @ e records Affiant obtained from Harris County Purchasing’s Bonfire system, Robinson

0

electronically signed through B on December 27, 2021, attesting that she did not have a conflict of interest for the ACCESS Harris
enabling technology RFP. Th ict of interest statement and signatures from Bonfire are attached as Exhibit 1.

Based on Affiant’s review e conflict of interest statement, Affiant believes that Robinson knowingly made a false entry in a
governmental record, theconflict of interest statement for Proposal 21/0396 Enabling Technology Solution for the ACCESS Initiative for
Harris County Public Health Services (ARPA), attesting that she did not have a conflict and then submitting it to Harris County via Bonfire.
Affiant believes the conflict of interest statement is a “governmental record” as defined by Texas Penal Code Section 37.01 as “(A)
anything belonging to, received by, or kept by government for information, including a court record.” The conflict of interest statement
states, “These Guidelines have been established to ensure Harris County Evaluation Committee members have been informed of all
applicable policies and procedures with regards to the evaluation process.” The statement then asks evaluation committee members to attest
that they can follow the enumerated requirements within the document. Affiant refers to the statement as a “conflict of interest statement”
because the header of the statement states “Conflict of Interest”; however, the statement defines a conflict of interest, perceived conflict of
interest, and other ethical guidelines and asks the signer to attest to more than just not having a conflict of interest, but also to attest to
following the county’s entire RFP guidelines, as follows:

L, the undersigned, a member of the Evaluation Committee for this contract opportunity will perform the evaluation in accordance with all

D.A. LOG NUMBER: 3114109
DEFENDANT: BARBIE LORRAINNE ROBINSON Page 6 of 8



= CAUSE NO: 1898448 COURT NO: 495

requirements represented in Harris County policies and procedures and commit to conducting myself to the highest standard of ethics in
accordance with the Harris County Code of Ethics and Conflict of Interest policies. In accepting this appointment, I acknowledge that I have
read, understand, and shall comply with the Harris County Evaluation Committee Guidelines. I hereby affirm that I will perform evaluations
in a fair and impartial manner, on the basis of the requirements and criteria listed in the solicitation, for the submissions of each offeror,
without any conflict of interest, bias or prejudice.

Further, Texas Local Government Code Chapter 262 requires that offerors in competitive proposal procedures be accorded fair and equal
treatment.
Nﬂj

Affiant is excerpting the following parts of the conflict of interest statement that relate to Robinson’s co covered in the investigation
and will explam the conduct after the excerpts. /&
1.“By signing this form, I confirm that any conflict of interest or potential conflict of interest has been‘disclosed to the Purchasing Office.”
2.1 shall not participate in the development of offeror proposals, statements of qualifications, or re ses to this contract opportunity.”
3.“Inherent knowledge of an offeror must be used judiciously and pertain only to current situatio '
4.“Offeror contact MUST be strictly through the Purchasing Office. If an offeror contacts a me%& of the Committee, the offeror must be
referred to the Purchasing Office. Contact with offerors must only be conducted through thee hasing Office, who shall share any
feedback or responses from the offeror(s) on points of clarification with the Committee. ]\@ tact whatsoever shall be made with any of
the offerors. Evaluation Committee members are expected to refer any offeror questions or réquests for information regarding the
solicitation, contact opportunity, or evaluation process to the responsible Buyer. Eval @ Committee members are required to report any
offeror engaging in inappropriate conduct or those attemptmg to exert undue influe '; the evaluation process to the responsible Buyer.
5.“Should I become aware of any situation which might arise that could alter any @\ ¢ representations above, or that might otherwise
create the appearance of a conflict or other impropriety, I shall notify the Purch; g Office or Purchasing Agent immediately.”

6.“In the event an outside consultant or contractor submits a bid or proposa roject, of which the consultant or contractor was a
previous contributor, other than an open forum, then the bids or proposals that consultant or contractor shall be disqualified on the
basis of conflict of interest.” @

%1 the conflict of interest statement was false when she submitted
son failed to disclose her conflicts of interest with IBM and Wolsey,
and the internal county approval for ACCESS Harris. Robinson
on-public information with IBM’s Wolsey. Robinson used her inherent
knowledge of IBM and her relationship with Wolsey to pro IBM’s technological solutions to other stakeholders, including at least
another scoring member. Affiant spoke to former HCPH e yee Radhika Kudchadkar, who told Affiant that Robinson was overt about
her preference for IBM and that Robinson saw IBM’s w@in Sonoma for the similar program as a success to replicate in Harris County.
Affiant contacted the purchasing department point é@mct for this RFP, Diandra Singleton, about any disclosure. Singleton explained to
Affiant how Singleton is very clear about the rules ermissible behaviors during the process and the procedure for reporting potential or
actual conflict of interest attestation violations. Singleton said there were no reports of any conflict of interest attestations for this RFP,
including reports about vendor contact, relaﬁo§h1ps, or exchanges of material benefit. Further, when IBM officially submitted its bid,

Affiant believes that Robinson knew that her attestation of complian
it in order to be a scoring member of the RFP. As alleged above, jo
namely, that he aided her and her department in the planning pro

participated in IBM’s development of this proposal by shan§

Robinson did not notify Singleton about her lationships and activities with IBM.

Affiant spoke to the Purchasing Agent ed by Harris County at the time the ACCESS Harris contract was first procured and executed
in 2021 and 2022. Affiant finds this credlble and reliable. The Purchasing Agent told Affiant that had it been known that Robinson
failed to disclose her conflict of mte with IBM or her false statement related to the conflict of interest attestation, its contract would not
have been approved for SubmlSSl he Harris County Commissioners Court for approval and execution. Furthermore, the Purchasing
Agent said that had these facts own, the RFP would have been re-posted and the subsequent bids re-evaluated. The Purchasing
Agent also said that IBM mi @&ve been disqualified if its proposal could not have been sufficiently revised.

Affiant spoke to the Pur @g Agent employed by Harris County at the time the DEMA Consulting & Management contract was first
procured and executed%b)ﬂ and 2022. Again, Affiant finds this person credible and reliable. The Purchasing Agent told Affiant that had
it been known that Robinson failed to disclose her conflict of interests with DEMA Consulting & Management or her false statement related
to the conflict of interest attestation, its contract would not have been approved for submission to the Harris County Commissioners Court
for approval and execution. Furthermore, the Purchasing Agent said that had these facts been known, the RFP would have been re-posted
and the subsequent bids re-evaluated. The Purchasing Agent also said that DEMA Consulting & Management might have been disqualified
if its proposal could not have been sufficiently revised.

Affiant is familiar with the elements of the felony offense of Fraudulent Securing of Document Execution under Penal Code Section 32.46.
“A person commits an offense if the person, with the intent to defraud or harm any person: (1) causes another person, without that person’s
effective consent, to sign or execute any document affecting property or service or the pecuniary interest of any person.” This is a first
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degree felony if the value of the property, service, or pecuniary interest is $300,000 or more. Affiant knows that consent is not effective if
induced by coercion or deception.

Affiant believes, based on the evidence explained above, Robinson deceived the county into approving IBM as a vendor on the ACCESS
Harris enabling technology contract by making false statements and hiding her conflicts of interests and inabilities to comply with the
attestations required to be a member of the RFP.

AGAINST THE PEACE AND DIGNITY OF THE STATE. N

&\ ,
Signed and sworn by me on 12-23.2 ¢4 Duly attee onm‘mq

istant District Attorney
/)~Harris County District Attorney’s Office

Q§O BC No. \qD y &@
O
o= e e

Witness (Peace Officer)

S-amo Afmorv ﬁ&% #Gé

Witness Printed name & Badge or Payroll number@ ©@ :
&
COMPLAINT

@

N 1 :
& My S
Q 024
232
§ __&W
TIMO: s, Courty:
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SUMMONS TO APPEAR BEFORE COURT

CAUSE NO. m‘—{ L{ %

‘S’FL
THE STATE OF TEXAS S IN THE 48FH DISTRICT COURT
VS. § OF
§ HARRIS COUNTYAS
BARBIE ROBINSON REQUEST FOR SUMMONS ®
Ko
¥
TO THE HONORABLE CLERK OF SAID COURT: Ky

<
Comes now the attorney representing the State, after the information has been filed in the al @ed and numbered cause, and before a capias
has been issued, and requests that a summons rather than a capias be issued/7

l g—ate Z A%t;/%jg@%mey
O ,

GREETINGS: | 9
S
You are hereby summoned 1o appear in the District Court of Han@umy, located at 1201 Franklin, Houston, Texas, at 9:00 o'clock,
e of Texas on a charge of Fraudulent Securing of Document

Execution, >= $300,000 charged in the accompanying certified y of the felony Complaint filed in said court, on December
23, 2024 and is numbered I %E\ Sqqzstyled the state of Texasiw RBIE ROBINSON the docket of said court. Failure to appear will
result in a warrant being issued for your arrest. Q&

It is an offense for a person to intentionally influence or coerce a witness to ta@ falsely | Es delito intimar u obligar a un testigo a declarar con falsedad o a evadir ¢l proceso
or to elude legal process. It isalso a felony offense 1o harm or mrwtﬁ@;‘: witness | jucicial. También es delito penal herir o amenazar con herir a un testigo, o a un testigo

on the 29th day of January 2025, then and there to answer ?
((BA

or prospective witriess in retaliation for or on account of the service sonasa | prospectivo, en represelia o a consecuencia de haber declarado en juicio o con ol afin
witness or to prevent or delay the person's service as a witness to% de impedir o demorar su comparecencia como testigo de un delito,

TO OFFICER SERVING: @

HEREIN fail not but of this writ make due r@%bowing how and when you executed the same.

ISSUED: (7/2'51)201"\ f©

WITNESS: M’ﬁ! I:}V\ iﬁfﬂ, Yerk ogfﬁ%fcourt, and seal thereof in the city of Houston, Texas, on
S
%o\@ﬁ By [/Dr (/\J

O RETURN
Writ Received 3 at o'clock and executed the same on , at o'clock, by.  summoning
Defendant, by delivering to , in perﬂs]gn,
of the said

a true copy of this writ, together with accompanying certified copy of the

Serving copy/copies $ Sheriff of Harris County

Total............. $ By Deputy
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21/0396 - RFP- Enabling Technology Solution
for the ACCESS Initiative for Harris County
Public Health Services (ARPA)

&
. . @
Project Overview O
| Proie T U TIRIEET L 2 e B R e e e PP s P > S ' |
|~ rojec.t‘Deta“s‘w"‘}u v SRR [P , B @0\@9 i
| Reference ID 21/0396 @ E
. G ) ]
I Project Name RFP- Enabling Technology Solu%z%for the ACCESS Inltlatwe for Harris [
! County Public Health Service A) !

o

¥ Project Owner Diandra Singleton '
; Project Type RFP :
| ? ________ ]
' Department HC PUbIIC Hea@mces
— e —
| Budget $0.00 - $0 0@)
Enab@echnology solution for the ACCESS Initiative for Harrls |
i Project Description Coun blic Health Services (For one (1) year beginning i
- app@gimately April 1, 2022) ‘i
| Open Date s\ 19 2021 11:00 AM CST
| Close Date \@ Dec 20, 2021 2:00 PM CST |
) _ ]
Score :
|
ke et e o 4 — e _.‘...,1.1
75 68 pts ]

Seal status
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Attachment C - Certification Regarding |

Lobbying

; Requested Information 0 1

Unsealed on

Dec 21, 2021 7:56 AM
CsT

Capacity & Resources — Offeror must
demonstrate sufficient capacity and
financial resources as requested by the
RFP.

Experience & Qualifications — Offeror
must provide their qualifications and
experience as requested by the RFP. |

Attachment D - Statement of Offeror

Qualifications

Attachment E - Subcontractor Listing !

Form
Attachment F - References

@%.e 5

Attachment G - Contract%

Q!

Attachment K - cation of

e
i Comp@ e :

X 3

@Ject Methodology -
ide information about
ization and project

as requested by the RFP.

Organization
Offeror must

their o
methodol

Certrflcate of Interested Partles (Form

1295) — Pursuant to Texas Government |
Code § 2252.908, Offerors must
complete and submit Form 1295,

Certlﬁcate of Interested Partles prlor to

'
-

Dec 21, 2021 7:56
CSsT

Dec 21, 2024456 AM

Dec 2021 7 56 AM
@ CST

CST

Dec 21, 2021 7: 56 AM
- CST

Dec 21, 2021 7 56 AM
CST

. Dec 21, 2021 7:56 AM
CST

Dec 21, 2021 7:56 AM
CST

Dec 21, 2021 7:56 AM
CST

i ,

L LT ‘«ﬁ b :91,’;&1 A _i-‘:i?sf_"_'i._“.':‘? WL
i Attachment A - RFP and Addenda Dec 21, 2021 7:56 AM

: Acknowledgement CST

2 |
|

4 Unsealed by

—_—

Diandra Singleton

i

Cﬁ%ﬂdra Singleton
) !

Diendra Singleton

Diandra Singleton

-t

Diandra Singleton

|
Diandra Singleton \

Diandra Singleton

|
1
|
Diandra Singleton |
|
|
!
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“ the proposal deadline using the following }
; website: | |
! https://www .ethics.state.tx.us/whatsnew/e !
1 If_info_form1295.htm. Offerors must file '
i Form 1295 electronically with the Texas |
I Ethics Commission using the online filing |
]

application, and then print a copy of the &Nq:
. form filed with the Commission and @
i submit the signed copy. @
| Offeror and Subcontractor Licensing / | y\;&\@

Certifications — Offeror must submit any . !

applicable licensing and/or certifications Dec 21, 2(?;.:_ 7:56 A\@@ ! Diandra Singleton

required for the completion of the scope @ f

of services under this RFP. &) )

Certification or documentation that . . @

Offeror, or its subcontractor(s), is HUB-
certified by the Texas Comptroller of

. Public Accounts or the local MWBE office |

: in their jurisdiction. @
I N S
|

i
}" -- - - @ [,
i
|
I

Diandra Singleton

§

O
o
o
R
"
[y
o
>
<

Conflict of Interest Questionnaire — W
Offerors who contract with Harris Coun
must disclose Offeror’s or its employee

affiliation, business relationship,
employment, family relationship,
provision of gifts that might causeja
conflict of interest with Harris C . The Dec 21, 2021 7:56 AM
questionnaire (provided by @ exas - CST
Ethics Commissiomat
www.ethics.state.tx.us) m@% filed with

Harris County not latef than the 7th

business day after date Offeror
becomes aware of fagts that require the

statemeﬁ@be filed. |

N S S

nflicts — A statement of Dec 21, 2021 7:56 AM
eror or key employees csT

egarding these services.

Diandra Singleton

L.

Diandra Singleton

! System for Award Management results — -
| Offeror must include verification that your | Dec 21,2021 7:56 AM
f company as well as the company’s CsT

i principal is not debarred through the ; !

— J— e e e S S N [P, R [

Diandra Singleton

L
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i System for Award Management x i
I (www.SAM.gov). Offeror must enclose a
| print out of the search resuits that

i includes the record date.
[
|
I

Sample Insurance Certificate — Offeror . Nﬂj
must provide a sample Insurance ‘ @§
3 Certificate which adheres to the Minimum Dec 21, 2021 7:56 AM | @*andra Singleton
! Insurance Requirements shown under CST ! g
. Attachment L (does not supersede the o ,
“Hold Harmless” provision). ) '
- o N
Acceptance of General Requirements for Dec 20, 2021 2:0@ Margaret Obot |
RFPs and Grant Requirements . CST . |
o | 9 i
ACCESS Enabhng Technology (BT- | Dec 21,20 ‘@%6 AM ' Diandra Singleton
16CZ) @ ,
i Fee Schedule - Provide an itemized 2% 21 7.56 AM |
breakdown of the Lump Sum price ’ l Diandra Singleton
vendor as bid on the BidTable. \%

. Optlonal Value-Added Products and/or @ec 21, 2021 7:56 AM '
; Services with Fee Schedule. g& CST

Y c - U
¥

Dec 21, 2021 7:56 AM
| Addendum No. 1 @
| C&\Q CST

S H .

Diandra Singlston

Diandra Singleton

Conflict of Interest @

©

@)
Evaluation Committee Guidelines: Harris County must appoint a committee to evaluate proposals or
statements of qualifiations in accordance with the written evaluation criteria supplied in a
ZThe objective of the Evaluation Committee is to review and understand the
d requirements of the contract opportunity; read, review, and evaluate
or statements of qualifications received; and make recommendations of award
in accordancewith the evaluation criteria. These Guidelines have been established to ensure Harris
County Evaluation Committee members have been informed of all applicable policies and
procedures with regards to the evaluation process. Evaluation Committee Composition: An
Evaluation Committee should include a panel of a minimum of three (3) persons (or a larger group
having an odd number of designated voting members). Evaluation Committee members may
include the following: Representatives from the User Department(s) utilizing the goods or services,
a representative from Harris County Purchasing Office, representatives from Universal Services —
Technology, the County Attorney’s Office and/or the Budget Management Department, when
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applicable, technical experts and/or consuitants designated by the Evaluation Committee to assist
with technical analysis or particular aspects of the proposals. Evaluation Committee Tasks: The
responsibility of the Evaluation Committee is to evaluate technical proposals or statements of
qualifications based on the relative importance of factors as set forth in the solicitation document
and to attend offeror presentations and participate in discussions or negotiations as applicable
giving fair and equal treatment to all offerors. The Evaluation Committee shall not evaluate costs or
cost proposals. Evaluation Committee member tasks may include, but are not Iim&e;d to, the
following: =  Evaluation Committee members shall direct any inquiries from o
Purchasing Office. « Each Evaluation Committee member shall have their ¢
solicitation. « Each Evaluation Committee member shall review and be familiar with the solicitation,
statement of work, requirements, and evaluation criteria. * The Evaluatio@mmiﬁee shall elect a
member as Chairperson. The Chairperson of the Committee may solici ject requirements and
other information from the members of the Committee and other inter d parties prior to
specifications being prepared. - Prior to beginning evaluation@Evaluation Committee shall
agree on the Scoring Methodology to be used when evaluating proposals or statements of
qualifications. All members must use the same Scoring Method@gy. » Each Evaluation
Committee member shall have their own copy of each techniroposal or statement of
qualifications from each offeror. o  Each Evaluation Commi fee member shall thoroughly review
each technical proposal or statement of qualifications angﬁ ide detailed information regarding

&
technical strengths and weaknesses (both favorable a favorable) of each technical proposal or
statement of qualifications. RFPs only: The Purchasin ffice shall be responsible for evaluating
cost proposals and conducting Cost Scoring. Evalu Members may be asked to review Cost
Scoring results but shall not participate in evalu r scoring of cost proposals. o Each
Evaluation Committee member shall independently evaluate and score the proposals or statements
of qualifications using only the evaluation facte dthat were published in the solicitation. Technical
evaluations shall be in accordance with t% lished evaluation criteria, there cannot be any

deviations from the published evaluation ors, each Evaluation Committee member shall provide
Scoring Methodology. * Evaluation Committee
enting strengths and weaknesses and ensuring that the
assigned score and acceptability determination. -

Evaluation Committee m rs shall not compare or evaluate proposals or statements of
qualifications against each other:Each proposal or statement of qualifications must be evaluated on
its own merits against only th ctors requested in the solicitation. Scoring for each factor must be
based on the information pr ed in the proposal or statement of qualifications. » Evaluation
Committee members sh discuss the proposals or statements of qualifications, or their
evaluations, with the o valuation Committee members until all of the initial evaluations and
scorings have been ¢ leted. =  Following completion of the initial evaluations and scorings by
each member, the | ation Committee shall convene for in-depth discussion of the findings. Each
member shall br%a itten comments, evaluations, and scoring of each technical proposal or

scoring in accordance with the agreed-u
members shall take explicit notes, do
evaluation documentation support

statement of qu tions and should be prepared to fully discuss the issues at such meetings. o
Writt ments and scoring may be adjusted as a result of and during the course of these
meetings. NQ : No undue influence shall be exerted on any member relative to his/her respective
findings, evaluation, or assessment. ° Evaluation-Committee members must attend scheduled
Evaluation Committee meetings. If for some reason this is not possible, the Purchasing Office or
Evaluation Committee Chairperson should be notified as soon as possible of the anticipated
absence. * Evaluation Committee members shall be present at all Presentations with offerors. -
When applicable, the Evaluation Committee shall determine a competitive range or rank
each offeror on the basis of his/her technical standing, in accordance with the applicable procedures
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and requirements. - The Evaluation Committee shall prepare source selection determination,
setting forth the rationale and basis for selection of the recommended offeror for award and submit
to the Purchasing Office. + Evaluation Committee members may be required to assist the
Purchasing Office in the preparation of the content of Notice to Unsuccessful Offerors and in
Debriefing sessions with unsuccessful offerors. « Evaluation Committee members may be required
to assist the Purchasing Office in negotiations or discussions with offerors. Evaluation Committee
Rules: Each Committee Member will be required to signacknowledge with the r ctive solicitation
system the Harris County Evaluation Committee Certification of Confidentiality No Conflict of
Interest. Evaluation Committee Rules include, but are not limited to, the follc 1. Each
Evaluation Committee member must have no personal/financial interest invelving the offeror which

is recommended for award. All personal/financial interest situations mus reported to the
Purchasing Office. In such cases, the Purchasing Office will make a de ination whether an
appointed Evaluation Committee member may serve on the Evaluati ommittee. Any material

transaction or relationship subsequently discovered must be Imm@%ly reported by the Evaluation
Committee member to the Purchasing Office for appropriate actio ich may include removal of
the Evaluation Committee member from the Committee and/or disqualification of the offeror in which
the member has a personal or financial interest. «+ The Eval '.n’@ Committee member must

adices. Inherent knowledge of an offeror

adid
»' » Offeror contact MUST be strictly
mber of the Committee, the offeror must
be referred to the Purchasing Office. Contact with offerérs must only be conducted through the
Purchasing Office, who shall share any feedback or@ponses from the offeror(s) on points of
clarification with the Committee. No contact wha er shall be made with any of the offerors.
Evaluation Committee members are expected tc¢ er any offeror questions or requests for
information regarding the solicitation, contactiopportunity, or evaluation process to the responsible

Buyer. Evaluation Committee members ar;% uired to report any offeror engaging in inappropriate

conduct or those attempting to exert undug&influence on the evaluation process to the responsible

Buyer. Each Evaluation Committe ember must be discrete in conduct during the
evaluation process, especially in the ence of offerors. o Proposals and statements of
qualifications may contain proprietaryinformation and must therefore be secured at all times when
not being evaluated/scored. o & Il proposal or statement of qualification information must be

maintained in strict confidence and’only released on a need-to-know basis for purposes of
evaluation. No information sh e disclosed to anyone whose official duties do not require such

knowledge concerning the i ity and number of proposals or statements of qualifications received.
o] The Purchasing ice will counsel individuals new to the contracting process when
circumstances warrant.s action. ¢ Committee members must not participate in individual

meetings, lunch, enter ment or any other direct contact with offerors once appointed to the
Evaluation Commi:gt Each Evaluation Committee must have a member from the Purchasing
Office acting as litator and sole point of contact. Committee members and a representative of
the Purchasing e must attend all meetings. If a Committee member is not able to attend, and
the meeting i held, that Committee member will be ineligible to score submittals but may
remain as a@ viewer. If a meseting is held without a member of the Purchasing Office, the complete
solicitation process may be canceled. ¢ Evaluation Committee members must all use the same
Scoring Methodology to ensure the most objective approach to evaluations. «  If there are
requirements outlined in the solicitation, any offeror response(s) that do not meet those
requirements shall be reviewed by the Purchasing Office for determination of responsiveness. The
Purchasing Office will provide an opinion as to the responsiveness and the Committee will make the
determining decision as to accept or not accept those response(s). ¢ All members of the
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Committee must evaluate each proposal or statement of qualifications independently. No
discussions can take place until all initial written reviews and evaluations have been completed. «
Evaluation Committee members must conduct themselves in a manner so that the results of
the evaluation can be supported and defended. Evaluation Committee Documentation
Requirements: Evaluations must be supported with narrative statements which describe each
strength and weakness associated with each aspect of a technical proposal or statement of
qualification in relation to the evaluation criteria. The identification of the specific ngths and
weaknesses provides the County the infformation needed to make a reasonabl d rational basis
for the selection decision. Scoring Methodology: A Scoring Methodology is@mternal process or
document which helps Evaluation Committee members assess the merit of & echnical proposal or
statement of qualification with respect to the evaluation factors and slggi@ﬁt subfactors. Unlike the
evaluation criteria and associated weights, the Scoring Methodology i @ something which needs
to be provided to offerors. A Scoring Methodology is helpful in that t %%tbs establish a more
standardized approach to evaluation and scoring. This-eliminates@e of the personal bias and
arbitrariness in scoring. Key in using a Scoring Methodology in evaluations is not the method or
combination of methods used, but rather the consistency with which the selected method is applied
ations and the adequacy of the
torically defined a well-structured
ffuation factors as set forth in the
solicitation and their relative weights; 2. A rating system;:and 3. Standards or descriptions which
define each rating or score and describe the basis fog assigning one score over another. Evaluation

standards provide guides to help evaluators measu ow well a technical proposal or statement of
qualifications addresses each evaluation criteriovl\'
unstated evaluation criterion. Standards permi"(f
qualifications against a uniform objective baselitie rather than against each other. Standards also
promote consistency in the evaluation by %g ing that the evaluators evaluate each technical

tified in the solicitation but must not introduce
evaluation of technical proposal or statement of

proposal or statement of qualifications a t the same baseline. In developing standards for each
evaluation criterion, the following should be considered: « Define the standard by a narrative
description that specifies a target pg@ance level that the technical proposal or statement of
qualifications must achieve in ord eet the standard for the factor or sub-factor consistent with
the requirements of the solicitati@ Describe guidelines for higher or lower ratings
compared to the standard "target:*» Overly general standards should be avoided because they
make consensus among eva rs more difficult to obtain and may obscure the differences
between technical proposa statement of qualifications. A common scoring methodology is
numerical, such as scori 1, 3, 5, 8, or 10 out of 10 maximum points, to denote the degree to
which technical proposalsor statements of qualifications meet the standards for the evaluation
factors. Regardless ¢ methodology used, the County should establish a good working definition
for.a range of scoroe@\he purpose of numerical scoring should reflect the County’s confidence in
each offeror's abj as demonstrated in its proposal, to perform the requirements stated in the
solicitation. An @ ple of numerical scoring methodology, and the associated standards or
description f ch rating, is shown below: Example Numerical Score Standards 10 “Excellent”
Proposal démonstrates excellent understanding of requirements and approach that significantly
exceeds performance or capability standards. Proposal contains major strengths, exceptional
features, or innovations that will significantly benefit the County. There are no weaknesses or
deficiencies. The risk of unsuccessful contract performance is extremely low. 8 “Good” Proposal
demonstrates good understanding of requirements and approach that exceeds performance or
capability standards. Proposal has one or more major and/or minor strengths which indicate the
proposed approach will benefit the County. Weaknesses, if any, are minor and are more than offset
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by strengths. Risk of unsuccessful performance is very low. 5 “Satisfactory” Proposal
demonstrates acceptable understanding of requirements and approach that meets performance or
capability standards. There are few, if any, exceptional features to benefit the County. Few or no
strengths, or weaknesses are generally offset by strengths. The risk of unsuccessful performance is
low. 3 “Marginal” Proposal demonstrates shallow understanding of requirements and approach
that only marginally meets performance or capability standards necessary for minimal but
acceptable contract performance. Proposal has weaknesses that are not offset qSftrengths. The
risk of unsuccessful contract performance is moderate. 1 “Unsatisfactory” Fa@ 0 meet
performance or capability standards. Requirements can only be met with m@changes to the
proposal. Proposal indicates a lack of understanding of the goals, meth , ources, schedules,
and other aspects essential to the performance of the contract. Numerg@veaknesses and
deficiencies exist. The risk of unsuccessful performance is high. NOT ost (when included as an
evaluation criterion) is evaluated and scored separately from technic ctors and is not scored by -
the Evaluation Committee. Compstitive Range: A Competitive R is a range of qualified
technical proposals received in response to a procurement for co titive proposals. Based on
results from the evaluations, the Evaluation Committee would blish a Competitive Range
comprised of all of the most highly rated proposals. The Co tive Range should include
proposals which have a reasonable chance of being select or award, in consideration of their
technical capabilities and, if applicable, their proposed c;iﬁfs r prices. Competitive Range

\

determinations are significant documents in the contr ife. The Purchasing Office should prepare
a written Competitive Range determination based on_allvévaluation factors, including rationale for
decisions to include or exclude specific proposals fi the Competitive Range. This documentation
is helpful to serve as a basis for debriefing offer d for responding to inquiries and protests.
Written and/or oral Discussions may be condu% with all offerors determined to be within the
Competitive Range. If the evaluations demon e that an offeror’'s proposal is unacceptable and
should not be included in the Competi’cive@N e, the proposal should be eliminated from further
consideration for award. Before conducti egotiations or Discussions, proposals included in the
Competitive Range would be classified as™ “Acceptable.” This means that based upon the
é@ contract with the offeror and expect that the work would
ct, but it contains no significant weaknesses. « “Potentially
shnical part of the proposal contains weaknesses that keep it
tively minor changes or additional information from the offeror, it
additional information is obtained via initial negotiations, this type
acceptable or unacceptable. Borderline proposals need not

the Competitive Range if there is a reasonable probability that they
could be made accept 7If there is doubt as to whether a proposal should be in the Competitive
Range, the goal of ag%mg full and open competition is served by including it. *

“Unacceptab >This means that the proposal is seriously flawed to the point that no amount
of negotiation wo ad to improve it, or the offer would have to be substantially rewritten to be
found acceptabl ither the offeror simply did not understand the County's requirement or did not
elect to prep @ sufficient proposal. Technically unacceptable proposals should never be included
in a Competitive Range. After the initial round of Negotiations or Discussions, it may be necessary
for the Competitive Range to be redetermined. For example, a potentially acceptable offer may
become unacceptable after Negotiations or Discussions. In that case, the County should not ask the
offeror for a Best and Final offer and should instead remove that proposal from the Competitive
Range. Cost Scoring Methods — RFPs Only: Cost must be one of the evaluation factors in a
Request for Proposals, therefore, each offeror is required to submit a cost proposal which must be
evaluated and converted into a score. While the Evaluation Committee is responsible for evaluation

from being acceptable, but with rei
might be made acceptable. O
of proposal must become ej
automatically be excluded”

ts
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of technical proposals, the Purchasing Office shall be responsible for completion of cost scoring.
There are several different methods to evaluate and score pricing under a Request for Proposals
process. Below are recommended methods for scoring cost proposals: 1. Ratio Method: With
this method, the proposal with the lowest cost receives the maximum points allowed. All other
proposals receive a percentage of the points available based on their cost relationship to the lowest.

2. Best Value (or “Tradeoff”) Method: When using this method, the following apply - = = All
evaluation criteria that will affect contract award and their relative importance shallbe clearly stated
in the solicitation; and The solicitation shall state whether all evaluation ria other than

cost or price, when combined, are significantly more important than, approxi ely equal to, or
significantly less important than cost or price. * This process permits “ offs” among cost
factors other than cost. The perceived benefits of the higher priced propasal shall merit the
additional cost, and the rationale for tradeoffs must be documented i e file. In this method, all
factors, except cost, are considered and scored first according to th@%ﬁablished criteria. Once this
is completed, the cost scoring is completed by dividing the total pgints awarded to each proposal by
its proposed cost, resulting in a value represented in the form of a‘edst per point. The proposal with
the lowest cost per point represents the best value to the Cou nd would receive the award.
When using this method, Harris County should establish a migimum acceptable score each
proposal would have to achieve in order to move forward i process. Proposals that do not meet
the minimum level would not advance to the final evaluati ep. 3. Reward Cost Method: In
this methodology, the average cost is awarded the m um allowable points and the other
proposals receive fewer points depending on the formuld selected by the Evaluation Committee.
This is a method that might work best for service c@cts where the cost normally is dependent
upon the level of effort. If the cost is on the low sj ne might suspect an inadequate level of
effort. If the cost is on the high side, it might ref unneeded “bells and whistles.” The average cost
might provide an overall industry consensus%@rat it would take to do the job. If the County
chooses this method of scoring cost, it shauld;carefully think through the decision of where to set
the ranges for the point values. Since the&wges will determine where points are gained or lost, that
decision may eventually need to be explained and justified to vendors. An explanation of the
method and the ranges assigned m@u@@ included in the evaluation criteria section of the RFP.
Confidentiality: There must be no osure of any information during the course of the evaluation
to anyone other than those parti ing in the evaluation and scoring proceedings. In accordance
with Texas Local Government 262, Subchapter C, for contract opportunities issued as
competitive proposals, all inf tion contained in the responses must be kept CONFIDENTIAL
until an award is approved ommissioners Court. Until that time, and due to the confidential
nature of proposals or statements of qualifications, no discussion of proposals or statements of
qualifications shall occur with anyone outside the Evaluation Committee members. Offeror
documents may not b produced for any reason and must be returned to Purchasing after the
evaluation is com%’@ Code of Ethics: Purchasing employees must adhere to the highest

standards of hon d integrity with regard to all business and personal relationships in order that
they may inspir@ confidence of those served. Questionable practices, such as “bid shopping” or
the eﬂendﬁ use of products under the guise of “demos,” should be avoided by all employees.
Credibility ublic confidence are vital throughout the purchasing and contracting system.
Purchasing employees must realize the importance and dignity of the service rendered by
government and be aware of their own responsibilities as public servants. Every person employed
by a public purchasing agency shall abide by a code of ethics. In accordance with State law and
County purchasing requirements, County purchasing personnel, and other employees involved in
the purchasing process, shall adhere to the following ethical standards; these employees may not: »
Participate in work on a contract by taking action as an employee through decision,
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approval, disapproval, recommendation, giving advice, investigation or similar action knowing that
the employee, or member of their immediate family, has an actual or potential financial interest in
the contract, including prospective employment; « Solicit or accept money, credit, gifts, excessive
entertainment, or other special considerations from an individual or business organization doing
business with the County; « Accept employment from a vendor or potential vendor while working
for the County; or =  Knowingly disclose confidential information for personal galn The full Harris
County Statement of Ethics can be found here:
https://hrrm.harriscountytx.gov/Documents/Ethics%20Policy.pdf Conflicts of lr@%est Harris County
shall comply with the conflicts of interest policies in Texas Local Governme@@de Chapter 171
and 176 and 2 C.F.R. 200.318(c)(1). Evaluation Committee members wh have a conflict of interest
or relationship, financial or otherwise, or that may be construed as a confiict’of interest, must ’
disclose the existence of the conflict and, if necessary, excuse thems :&s from the Committee. A
conflict of interest may exist when a Committee member has had for connection with one of the *
offerors, such as: outstanding or current offers of emplpyment, si ant ownership of stock, or
partnership in any organization submitting a proposal or statement of qualifications. If an Evaluation
Committee member is found to have an association or affiliatio th any offeror submitting a
proposal or statement of qualifications, that person must be r, ved from the Evaluation
Committee. Except for eligible administrative or personnel s, the general rule is that no
employee, agent, consultant, officer, or elected official or inted official of the State, or of a unit -
of general local government, or of any designated pu encies, or subrecipients which are
receiving federal funds, who exercise or have exerc ny functions or responsibilities with
respect to federally-funded activities, or who are in @)Sltlon to participate in a decision making
process or gain inside information with regard to® actlwtles may obtain a financial interest or
benefit from the activity, or have an interest or benefit from the activity, or have an interest in any
contract, subcontract or agreement with res hereto, or the proceeds thereunder, either for
themselves or those with whom they havefamily or business ties, during their tenure or for one year
thereafter. No Harris County employee, r, or agent may participate in the selection, award, or
administration of a contract if he or she bas a real or apparent conflict of interest. Such a conflict of
interest would arise when the employee, officer, or agent, any member of his or her immediate
family, his or her partner, or an or %atlon which employs or is about to employ any of the parties
indicated herein, has a ﬁnancial@ er interest in or a tangible personal benefit from a firm
considered for a contract. The rs, employees, and agents of a grantee or subrecipient may
neither solicit nor accept grat , favors, or anything of monetary value from contractors or parties
to subcontracts. However, s County or its subrecipients may set standards for situations in
which the financial interegt is not substantial, or the gift is an unsolicited item of nominal value.
Federal procurement regufations require that local govermments and subrecipients maintain written
standards of conduct @ering conflicts of interest. The general Conflict of Interest law for Texas city
and county ofﬁciil%%é@ well as officials of other Texas political subdivisions, is found in Chapter 171

and 176 of the T Local Government Code. At a minimum, in accordance with the federal
conflict of intere@ gulations, the below conflict of interest requirements shall be followed by Harris
County: 1. @ employee, officer, agent of Harris County shall participate in the selection, award
or administration of a contract supported by federal funds or CDBG-DR funded activities if a conflict-
of-interest, real or apparent, would be involved. Such a conflict would arise when: a. The
employee, officer or agent, any member of his or immediate family or partner, or an organization
which employs, or is about to employ, any of the above, has a financial or other interest in the firm
selected for award. The grantee or subrecipients officers, employees, or agents will neither solicit
nor accept gratuities, favors or anything of monetary value from contractors, potential contractors, or
parties to subagreements; b. Employees, officials, and/or agents of Harris County shall not act as _
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surety for a business entity that has work, business, or a contract with the governmental entity or act
as surety on any official bond required of an officer of the governmental entity; c. Employses,
officers and agents of Harris County shall not accept gratuities, favors or anything of monetary value
from contractors, potential contractors or parties to subagreements; and d. The federal
regulations require that standards of conduct must provide for disciplinary actions to be applied for
violations of such standards by officers, employees, or agents of the grantee or subrecipient. As
such, Harris County shall impose penalties, sanctions or other disciplinary 80$ any
employees, officers, or agents of the Harris County for violations of these stan s. (Extract from
the Harris County Federal Procurement Policy, July 2019) Potential Conﬂic@ nterest: Any
employee, contract employee or appointed member who participates in the recommendation,
requisitioning, bid solicitation, evaluation, or otherwise takes part in the purehasing decision-making
process and who has a whole or partial ownership in, or derives some income or personal benefit
from the recommended or selected vendor should disclose the relati ip as a potential conflict of
interest. For the purposes of this section, acts of reciprocity or ex@ﬁe of favors from which an
employee derives some income or personal benefit shall be considered conflicts of interest. In the
event an outside consultant or contractor submits a bid or propo@@l on a project, of which the
consultant or contractor was a previous contributor, other thap;an open forum, then the bids or
proposals from that consultant or contractor shall be disqu d on the basis of conflict of interest.
(Extract from the Purchasing Agent’'s Rules & Procedure%;ﬁ ion 1.4, May 21, 2013) Harris

County Evaluation Committee Certification of Confideptjality and No Conflict of Interest: 1, the
undersigned, a member of the Evaluation Committee his contract opportunity will perform the
evaluation in accordance with all requirements repgﬁnted in Harris County policies and
procedures and commit to conducting myseh%% highest standard of ethics in accordance
with the Harris County Code of Ethics and Confl f Interest policies. In accepting this
appointment, | acknowledge that | have read Sufiderstand, and shall comply with the Harris County
Evaluation Committee Guidelines. | hereb m that | will perform evaluations in a fair and
impartial manner, on the basis of the reqz%-nents and criteria listed in the solicitation, for the
submissions of each offeror, without an nflict of interest, bias or prejudice. Further, by signing
acknowledging within the respective itation system this Certification, | represent the following: *
| shall conduct myself in a manrer so that the results of the evaluation can be supported and
defended. » | neither have nor | during the evaluation acquire any financial interest, direct or
indirect, in any offeror or otherwise‘that would conflict in any manner or degree with my evaluation
responsibilities. By signing this-form, | confirm that any conflict of interest or potential conflict of
interest has been disclosed @ Purchasing Office. « I shall not participate in the development
of offeror proposals, stat ts of qualifications, or responses to this contract opportunity. = |
shall refer all offeror q%a ns or requests for information to the responsible Buyer and shall report

any offeror engaging i ppropriate conduct or those attempting to exert undue influence on the
evaluation process 1e responsible Buyer, « | acknowledge that this evaluation may involve
offeror informati publicly known. | agree not to disclose any confidential or proprietary
information gain uring the evaluation proceedings as an Evaluation Committee member without
written cons the offeror. | understand that if any information regarding the evaluation process °
or offeror prepgsals or statements of qualifications is compromised, it may be cause for rejection of
all responses or cancellation of the solicitation. * | understand that depending on the
situation/project, Purchasing may allow procedures in addition to the Evaluation Committee
Guidelines. Should | become aware of any situation which might arise that could alter any of the
representations above, or that might otherwise create the appearance of a conflict or other
impropriety, | shall notify the Purchasing Office or Purchasing Agent immediately.
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e ———

vyl sHas'a Conﬂlct of Interest?_J
Jorge Geronimo Jan 04, 2022 1:39 PM CST No :
I
Rt e SR AR
Joel Levme Dec 21, 2021 2:33 PM CST @ o) |
Dlandra Smgleton Dec 21, 2021 3:03 PM CST §§) No |
Barbie Robinson Dec 27 2021 12:53 PM CST %g% No
S o 9 ]
! Ann Barnes Jan 05 2022 3:08 PM CST No |
' ) &%) L L
Chad Gross Jan 14, 2022 2:08 PM O@ No
_ 0\% e -
Brandon Maddox Dec 27, 2021 9: 5@§)ST . No
R - . [ il O - - _ . - . [, - ___i
Radhlka Kudchadkar Jan 05, 2022 2‘®PM CSsT No ]
Ericka Brown Jan 05, O@§9.13 AM CST No
, KaIIoI Mahata Jan 0022 12:37 PM CST No
. S _
Henry Gonzales D 7 2021 12: 43 PM CST No
e IS L
Natalle Mmas > an 24, 2022 10 47 AM CST No ‘
Matt Garry @ Jan 24, 2022 10:03 AM CST No
B @©_ R R o
Foster Mohnm&v Jan 24 2022 9: 45 AM CST No
_ 0% o . I P
| Leah B@ Jan 21, 2022 10:44 AM CST No
| Alexander; ntaphylhs Jan 28, 2022 2 12 PM CST No
| ) :E
’_ Danita Collins May 15 2023 4:41 PM CDT No !
Glsselle Zapata Oct 25 2024 2 32 PM CDT No
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EXHIBIT 2

ecosystem at scale. Figure 1 serves to illustrate aspects of an open data platform for the
creatlon of g Cognitive Enterprise:

e, o

LYRILY S

Gode e

Figure 1, IBM Cognitive Enterprise for ACCESS Hamis

At the base of the Cognitive Enterprise is the use of e@%{e hybrid cloud technology that
allows systems across the entre ecosystem to integrate at the data level and interoperate
at the user lavel through web-based ploifO@ that enable whole person care

coordination.
A |
To get starfed on the journey, IBM propo@?ﬁhﬁ Garage Executive Deslign Thinking

Workshop as a way to unify and focus sta Iders, organizations. objactives and
outcomes for ACCESS Harrls. Qur Desig;& hking approedach helps develop
O

Q%\@?
&
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Message

from: kawolsey@us. |bm.com {kevrolsey@us.lbm.com]
Sent: 11/2/2021 4:00:49 AM

To: barblerebinson@aal.com

cC coroln . staats@sonoma-tounty.org

Subfect: ACCESS Harrts Program Maneger Duties

Attachments: County Program Manager Duties.docx

S
Importance:  High @
: AN
Hi Barbie, - @
N

s I mentisned in my texl message ear_ler, T spoks with o
gethbing a job descriprion thatl daefined har rols on Fonn j
Triday. 1 haven'l heard back Lrom her y=t, However, 1d 1y a
sompilation of Program Manager Jduties than 1 extroc <:> rom the San Disgo,
Orange and Soncma Countlies contracts.

\/‘

G

I sumnarized a briet list of Program HManager du‘@s at the tep 2f the

document, but alsn incloded axesrpts froan Lhe Lracts bhat are the
gourcr Zor the list. I algo included some of “dutics 52 a Projoct
Manager [rom each cof those czptracts in i carpts faor relerence In cass
you wanf to shape some of the Program Managery datles using Proect Manager

duties as well. Zn the excerpits I hig:n ll@ed the Program Manager
descriptions in vellow Lo make them e&% 5 find,

I'll forward anything 2.se that ;@» pravides, but tris should give you

3 good startlay place wo cresate el ’J.—:‘.:Lr.].leO[ Lfor Harr.s Counly,
Rast regards, Cj

kar g&\@@
| @®
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Massape

From: kewolzey@us. bm.com [kewsmlsey®us.ibm.com)

Sant: 11/7/2021 11:06:41 PHA

To: barbim.rabinson@phs.hetx,net; barbierchinson @aol.com
Subject; Sate Source Justlfleation

Attachments:  Why IBM Sole Saures 2021-11-67. doex

mportence:  High

N
S
®@

atbachad 1s o Word documpnl with sone ideas Lbsb cen ba Lw@i}ir sola

sovtee discusasions. I bkelieva thare are several

Lremns 1ig

w] riwat only IZM

car provide efXiclently. Let me know Lf you =ave ot‘.’z»en:0 %ﬁqhts. Ve get
asked for sole source Jjustification from others and @ add ary other

Best regards,

Ken

ideas ycu have ko tne list.

2

@
§
o

S

\

Kenneth Wolsey

Bailne, Mealth & [men Serdces

16 145 fesa Rur: Rogd

i Cunzuning

Sais [repe, CA 22121

kiobie GI-A08- 2547

1J8A

o -muii; nawcleay oz it cam

AT
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Message

From: kewolsey@us.ibm.com [kewolsey@us.ibm.com]

Sent: 11/15/2021 1:16:28 PM

To: carolyn.staats@sonoma-county.org; barbie.robinson@phs.hctx.net
Subject: Ken Wolsey this week

Importance:  High

Hi Carolyn and Barbie, Ei%j
@

I need to take this week off. assed away yest ¥y morning at
6:30 a.m. at the age of . joing who
passed away-years ago. I will be with family { chl@g
grandchildren great grandchildren and-great gre grandchildren)
celebrating flfp and legacy. ©\

If you need anything I am available by phone. I"%@have my computer and

internet, but don't plan to be checking email regularly. The funeral
is this I was with [ vhe
last night. I'm driving back to

passed and returned to
cell range for several hours.

oday and will be out of

I'1l be watching for the RFP or other(§§§%ructlons needed for the Harris
County proposal/SOW. The team is wor on items they're able to do in

advance,
Carolyn ... Charlie or Walter Q§§iski will be filling in for me on the
Ontario Leadership Council pre tation. One of them will be in touch.

@ |
Thank you both for your £ 'gghship, fellowship and support. You are both
very important to me in mission we're on.

@)

Best regards,

@@
Ken @

o

Q\O
O
N
O

@Q

S
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EXHIBIT 6

) £ £

Ro Contact info

Senl ime, 1111512021 085604AM

Recelved ume: 1111672021 08:56:18 AM
To: 8 aflrg offre 2

Cc.

Good morning everyone, &Nﬂ:
@

Sorry for the delayed response! Very busy day yesterday. C}

DEMA s new project is very exciting and should be beginning in the next few months. We are as ermbli g a team of trauma experts

eam) program will decrease

the the utilization of ER rooms, mitigare mental and behavioral health crises, provide case mag ent that collaborates with our

community partners and so on. This is just the beginning too. We plan 10 grow our scope and

NS
It was a pleasure meeting everyone and [ believe that we all can make a difference! L forward to potentially working along
side everyone.

Thank you,

On Mon, Nov 15, 2021 at 12:43 Lovell, Jeffrey ﬂief&cv.lovcll@thehnnistcﬁ&org> wrote:
Thanks Michelle, we appreciate it! @

Branden, definitely would love to hear more about your other proj

Thanks, @f@

Jeff Lovell é
Northeast Clinic Practice Manager

Supervisory Clinical Training Series A

MH PASRR Coordinator @

7200 North Loop East, Houston, TX 77@
713-970-8730
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Integrated System Budget Categories

1) One-time costs (ends with the transition to steady state operations of all implementation phases)

2)

a)
b)
c)
d)

a)
b)
c)
d)
e)

)

Project Management & planning
Infrastructure set up and managed services during system development and integration period

Portal configuration & testing
Integration set up & testing ‘ &Nﬂ:
Reporting & analytics configuration & testing \@
Training materials development @
Training and rollout . @%ﬁ
Product licensing and managed services after initial production go@euntil complete transition
to steady state operations . o @
Initial year Software-as-a-Service products and managed sew@%ﬂer initial production go-live
until complete transition to steady state operations A
2

Ongoing repeatable costs (starts after transition to steadyé\%& operations from one-time set up.)

Operations management and planning &
Annual infrastructure (cloud) services and mana@wices
Annual product licensing and managed services

Annual Software-as-a-Service and managed@es
Annual System Maintenance and Operatio% ices

Annual Business Operations Suppoﬂ@

9

@
x
%@&
S
©©

87
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Sep 7,2021, 1:16:37 PM
E¥4 Emall message [Pst] &Nﬂ:
©

owner |

Barble Robinson Q\
. 8
Content .’1]‘ 0\@9

HMMS questions . 3

Body: @@@

@

From: Robinson, Barble (PHES) <Barble.Robinson@phs.bchx.net> @

Sent: Tuesday, September 7, 2021 1:09 PM @

To: Barton, Leah (Office of County Administration) @

<Leah.Barton@harriscountytx.gov> 9

Gwen (PHS) <Gwen.Sims@phs.hctx.net>; Dibua, lhinosen
<Dibua.lhinosen@bcg.com>; Speicher, Kristen <Spelcher.Kristen

Artzor, Uchechukwu (PHS) <Uchechukwu.Arizor@phs.hctx. netﬂ acko, Abel
{PHS) <Abel.Chacko@phs.hctx.net> 0

Subject: Re: Access Harris questions

Hf Leah, é

the team Is worldng on responses here are some @9 Initial responses below
and follow-up gquestions. Q\,

Q

On Sep 7, 2021, at 3:05 AM, Barton, Le Office of County Administration}
< i > v@:

Thanks for preparing y @(eads. A few comments/questions
that may come up:
{0

Cc: Kudchadkar, Radhika (PHS) <Radhika.Kudchadkar@phs.hctx.ne@:,
ms>

Do we have Imate of target reach — any estimates of
populati cohort & the % you'd like to engage for those
first fou orts? Or the # of folks that could be

supp by the Initial 33 person team (and extended

/depts/etc.}? | do not know what your

etical means. just acknowledging that ppl will
also be served via connection to other services, or by
other entities using the platform {right? Or have |
misinterpreted?}. We could provide a number of cases
that team members could hold. The number reached
through outreach and connected to individual numbers
will be higher than those who actually enroll and
participate. Got it Rohish can you share with Uche

¢|t may be helpful to add a visualization of the number of
departments already touching each of the Inttial cohorts —
perhaps including an example of the front-line staff you




For tomorrow — 1 am inclined not to do a volceover of &l
slides, but send them around as pre-read and collect
ahead of time, then have y’all give a high-level intr
touching on 5 most Important slides} and turn tolgqu

| CAUSE NO: 1898448 COE%UJQ IT 8

captured would make clear the extert to which County
departments are engaging with these folks ... and/or add a
list of the IntHal departments conmtemplated as part of the
Safety Net Collaborstive. We can send a list of the Safety
Net Collaborative departments. Also | believe we had a
table showling frontline staff by department. Does that
work? Great
*There may be the perception that Coalition for the
Homeless, thelr members, and HMIS Is already doing
something similar with the homeless population. Can you Nﬂ:
share some examples of what would be Incrementally &
avallable vla Access Harris? Coalltion for the homelass has : @
a reach and doing great on a certaln demographlc, the / \
Safety Net Collaborative voted on homeless with @
underlying heatth conditions and behavioral health E&
condltdons. I'm not sure if this answers your questlon but o @
there is a specific focus on a sub-population of the &\
homeless that are costly due to lack of coordinatlon. @§9
Makes perfect sense, thanks N
*Do we have any target timing from DeWight on how long @
the RFP will take? That might push some of the first $15m
IT spend past Feb 22. Glven the current dynamic 1 do not
think we should be screen shooting or showing IBM @
Watson given we are going to RFP. Good point, thanks for @
keeping process fair. &Q
+Do you have any screenshots from Access Sonoma or @
elsewhere (of case management, provider, client portals} \
that may help highlight the user experience and overall IT
functionality? To what extent Is the IT platform interfa
with other systems? We can show this from Sonorrx

<,

N

can take a bt more time - up to 40 minutes tot@ ould that
work?

LB

Status:
Sent

©©

Thank youl @2@
O

v Parties S
Na Radhlka k N n Si

lde Radhika K |d en.sin NanDibua, Ih Nar Spekcher, Na Arizor, Uct
Soul Kudchac @cSlms,G Idel Dibua.ihit IdeSpelcher. IdeUchechuk

Na Barton, Lﬁofﬂce

Ident Leah.Barton@har

Name Barbie L. Robinsc¢

IdentiBarbie . RobInsong
Source 1 Robinson, Bart

v Attachments 3

P LTS S
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ACCESS HarisEnabling Techwology Landseap
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Conversation Details | EXHIBIT 10

CAUSE NO: 1898448 COURT NO: 495

Custodian: Michelle Patino Custodian Phone Number: +14083907194
Message Count: 5 Start Date/Time (UTC): 2021-09-10 00:36:31
Attachment Count: 0 End Date/Time (UTC): 2021-09-10 15:40:24

Participants: Barb (+19169568910),Michelle Patino (+14083307194)

Y 2021-09-10 00:36:31

bay for work.

202105-10 11.46:08

Q 2021-09-10 15:22:17
N
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)n Thu. Sep 9. 2021 at ‘3 51 PM Michelle Patinao < ggg_c_h:;ll_e];atmg @demacpy o> wrote:

Hi Paul. CAUSE NO: 1898448 COURT NO: 495

. I was happy to hear from Barbie that you are mterested in my consulting offer. I would like to

introduce Kyle Wescott, whom I have included in this email. He has done all the research and business
proposal work for this division of our company. Going forward. he will coordinate with you how best

we can get this division solidified and ready to operate.

With that being said, have you had the opportunity to think about what your consulting fee might

be? Also a monthly or biweekly fee works best for us but we are flexible.

Regards,

Michelle Patino RN

Owmner &\q:
DEMA Consulting & Management \@
Michelle. Patino@demacm.com _ @

(408)390-7194 %
NOTICE TO RECIPIENT: If you are not the intended recipient of this il. you are prohibired from
sharing. copying, or otherwise using or disclosing its contents. If yowhave received this e-mail in error;
please notify the sender immediately by reply e-mail and perman elete this e-mail and any
attachments withour reading. forwarding or saving them. Thank you~If this transmission contains
patient information. this information has been disclosed to you records whose confidentiality is
protected by state and federal latw, Federal regulations (42 CE rt 2) prohibits you from making any
further disclosure of this information without the specttic @cn authorization of the person to whom it
pertains or as otherwise permitted by such regulations. The Federal rules restrict any use of the
information to criminally investigate or prosecute an& ol or drug abuse patient. (42 CFR § 2.32}

ﬁchcllc Patino RN G
ywner/Director of Nursing @
'EMA Consulting & Management é
Tichelle Patino(@demacin com @
&
@)

108)390-7194
@@
©

s,

87
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b | security experiencé to your program and ensure it has the key componense nplasesmpuouRe tapdevel

| security services for your clients. Also, thank you for providing Kyle's contact information. Ilook forward
| to meeting with you and Kyle. Should I reach out to Kyle first or should I set up a meeting with all three of
bolus?
|

Please let me know your availability so we can get rolling on this exciting project.

' Paul
510-914-6474

| On Fri, Sep 10, 2021 at 10:49 AM Michelle Patino <michelle.patino@demacm. co%’rote:
!+ Here is Kyle’s phone number +1 (310) 490-8153

@
i~ OnThu, Sep 9, 2021 at 5:51 PM Michelle Patino <mmmhpat1no@de1na@11€c%nl> wrote:
; t  Hi Paul, NE)

| | I was happy to hear from Barbie that you are interested in my co@mg offer. 1would like to
introduce Kyle Wescott, whom I have included in this email. He one all the research and business
proposal work for this division of our company. Going forwardill coordinate with you how best

! . we can get this division solidified and ready to operate. S

v With that being said, have you had the opportunity to th@ about what your consulting fee might
|+ be? Also a monthly or biweekly fee works best for us bu are flexible.

F

!

' Regards, N
l | Michelle Patino RN A
¢+ Owner Qj/

! DEMA Consulting & Management
| Michelle Patino@demacm,com \%

(408)390-7194

macm,com ?
NOTICE TO RECIPIENT: If you are n %mtended recipient of this e-mail, you are prohibited from
sharing, copying, or otherwise using ordisclosing its contents. If you have received this e-mail in error,

' please notify the sender immediatel reply e-mail and permanently delete this e-mail and any
attachments without reading, forwarding or saving them. Thank you. If this transmission contains
patient information, this inform 1 has been disclosed to you from records whose confidentiality is

. further disclosure of this information without the specific written authorization of the person to whom it
pertains or as otherwise p@%l ed by such regulations. The Federal rules restrict any use of the
information to criminally inve

| stigate or prosecute any alcohol or drug abuse patient. (42 CFR § 2.32)
P o= )

i Michelle Patino RN \
i Owner/Director of ing

|
{
|
|
l | protected by state and federallaw. Federal regulations (42 CFR Part 2) prohibits you from making any
l
i

i DEMA Consultifig-& Management
+ " Michelle.Patin emacm.com

L (408)390-7 @

Kyle.wescott@demacm.com
| 310-490-8153

EXHIBIT 10
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‘ | CAUSE NO: 1898448 : '
From: Michelle Patino <michelle.patino@demacm.com> cﬁlﬁmﬁi’r 10

To: "Robinson, Barbie (PHES)" <Barbie.Robinson@phs.hctx.net>
Subject: Representation
Date: Fri, 10 Sep 2021 18:14:01 -0500
Importance: Normal

Hi Barbie,
Per our conversation we would love to have you as a consultant for some of the legal&es we may have in
California. We have two situations now that need our attention. One, is our RFP for d provider at the NCS

Sites was denied and stated it was in conflict of interest since we are the operators @e sites. When we inquired
further we were informed that since we control the medically needed diet requests.that we could falsify the
medical diagnoses and request more expensive medically tailored meals and this a conflict of interest.
That would be understandable however our bid did not have increased price @ﬁedically tailored meals and
the meal prices were the same across the board. I can guarantee we came itt.cheaper with more benefits with our
bid. No administrative fees at all and our base meal price was $9.00 bre t, $11 lunch, $12 dinner with one
delivery fee for all sites. Also, we do not determine medical conditions”Those come from residents primary care
physicians. We simply relay the information to the vendor. O@

The second is not of high priority concern and would like at so@m
defamation of character. They are just haters but have caused isgi@
information. Not my biggest concern honestly. Q@

We would also like someone with your experience to review all future California contracts as we do have an
attorney but I feel he lacks the experience needed in this a§§

e file a lawsuit against Servexo for
t the county level due to their false

Please let me know what your consultation fees wo and how we can proceed.
Regards,

@,
Michelle $ :
LN

Michelle Patino RN ©)
Owner/Director of Nursing @
DEMA Consulting & Management \@2
Michelle,Patino@demacm.com (%

O

(408)390-7194
R
@)

s,

87
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n Fri, Sep 10. 2021 at 10;49 AM Michelle Patino <michelle patinofgdemacm, com> wrote:

Here 1s Kyle’s phone number +1 (310) 490-8153 CAUSE NO: 1898448 COURT NO: 498 .
&
O
O
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On Fri. Sep,10. 2021 at 5:37 PM Paul Fields <pfields2005@ gmail.com™> wrote: EXHIBIT 10
Héllo Michelle. CAUSE NO: 1898448 COURT NO: 495

It was a pleasure talking with you today. I talked to Barbie and she said you wanted to meet to
further hammer out the details of my scope of work in supporting your efforts to establish DEMA's security
services at your service locations. As stated. I am exeited to work with you and bring my 30+ years of

security experience to your program and ensure it has the key components in place to provide top level
security services for your clients. Also. thank you for providing Kyle's contact information. I look forward
to meeting with you and Kyle. Should I reach out to Kyle first or should I set up a meeting with all three of

us? | . %3

Please let me know your availability so we can get rolling on this exciting projc@}@ﬁ
)

Paul NS
510-914-6474 “&%\




Jn bri.osep L0 2041 at LUiZl PM Kyle Wescott <kKylewescoltr@idemac. com~> wrote:

Goad Evering Mr. Fields. EXHIBIT 10

CAUSE NO: 1898448 COURT NO: 495

I look forward to speaking with you in regards to DEMA security services. Providing above standard security
for this company is a goal of mine as well as Michelle’s.

| Having the ability to pick your brain and use your knowledge to implement into our upcoming protocol is
something this company will benefit from. Our combined experiences assure me that we can create a security
division that provides safety. reliability and peace of mind to our residents, staff and the communities we work

! within.

I hope you have a great weekend, feel free to contact me if you have any questions or concerns.

Respectfully. ' \@
i O

i
i Kyle Wescott o
© Windsor site Administrator ")

‘ 310-490-8153



A CAUSE NO: 1898448 COUR ;
From: Paul Fields <pfields2005@ gmail.com> E‘&ﬁiBIT 10

To: Kyle Wescott <kyle.wescott@demacm.com>

Ce: Branden Bowman <branden.bowman(@demacm.com™. Mica Pangborn
<mica.pangborn(@demacm.com™>. Michelle Patino <michelle.patino@demacm.conv>. "Paul 7.
Fields" <phields2005@gmail. com>

Subject: Re: security
Date: Sun. 12 Sep 2021 14:15:01 -0500
Importance: Normal

&S
C}@

Hello Kyle.

N
What 15 your availability this week? I would like to meet with you as scon as ible to get a better
understanding of the vision. goals and objectives of the secwrity program yo developing. In my

conversations with Michelle. I believe that I'm most useful in helping to @n the proposed model that you all
are envisioning and providing feedback and guidance on the proposal as w¢ll as identify best practices and make

recommendations for the most optimal security programming: @‘@

Y%
I'm available most momings this week. Currently. I am still in H 1 so if you are in California we can meet
via Teams, Facetime or Zoom. I look forward to hearing back you soon.

OR)
Thanks. Q}

&
Paul Fields Q@

Owncrf CEO F1c1d> Executwe Protection and ! Sec@multiﬂg Services
fields2005 @ iizil B
510-014-6474 '




® | ’ CAUSE NO: 18984k Co bR 405 1 Ov

From: Paul Fields <pfields2005@gmail.com>
To: Kyle Wescott <kyle.wescott@demacm.com>

Cc: Branden Bowman <branden.bowman@demacm.com>, Mica Pangborn
<mica.pangborn@demacm.com>, Michelle Patino <michelle.patino@demacm.com>, "Paul J.
Fields" <pfields2005@gmail.com>

Subject: Re: security
Date: Sun, 12 Sep 2021 14:15:01 -0500
Importance: Normal

&
@

Hello Kyle, )
N

What is your availability this week? I would like to meet with you as soon a Q)1b1e to get a better
understanding of the vision, goals and objectives of the security program yoware developing. In my

conversations with Michelle, I believe that I'm most useful in helping to w the proposed model that you all
are envisioning and providing feedback and guidance on the proposal as v 1 as identify best practices and make
recommendations for the most optimal security programming. @‘@

@

I'm available most mornings this week. Currently, I am still in I@n so if you are in California we can meet

via Teams, Facetime or Zoom. I look forward to hearing back you soon,
99)
Thanks, @
Paul Fields Q&\\%
Owner/CEO Fields Executive Protection and Securi ‘@’onsulting Services
PeldsP 005 @ Emaiicom
510-914-6474 N
O
On Fri, Sep 10, 2021 at 10:22 PM Kyle We%g@ <kyle.wescott@demacm,com™> wrote:
Good Evening Mr. Fields, XS
I look forward to speaking with yo egards to DEMA security services. Providing above standard security
for this company is a goal of mi well as Michelle’s.
Having the ability to pick your and use your knowledge to implement into our upcoming protocol is
something this company wil efit from. Our combined experiences assure me that we can create a security

t division that provides safe%reliability and peace of mind to our residents, staff and the communities we work
within. oS0

<

: I hope you have a g@weekend, feel free to contact me if you have any questions or concerns.
|

% Respectfully, §

Kyle Wescott

Windsor site Administrator
' 310-490-8153

| On Fri, Sep 10, 2021 at 5:37 PM Paul Fields <pfields2005@gmail,.com> wrote:
; Hello Michelle,

1

. It was a pleasure talking with you today. I talked to Barbie and she said you wanted to meet to

. further hammer out the details of my scope of work in supporting your efforts to establish DEMA's security
; . services at your service locations. As stated, I am excited to work with you and bring my 30+ years of

MDA AT A NNANAN2



